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quietly, through small, subtle changes that many seniors—and even 
their families—can easily overlook.

We think it's just a normal part of aging. It might start with a little extra 
effort to get up from a chair or slower pace when walking. A slight 
stumble or minor loss of balance gets written off as a minor mishap. 

Before long, we adapt without noticing: a little less going out with 
friends and family, a little more sedentary lifestyle. Often, it doesn't just 
show up in our movement, but in new chronic illnesses, and even 
socially/psychologically.

These gradual changes matter because frailty significantly increases 
the risk of hospitalization (45% for those with mild to moderate frailty).

 Even early signs—what doctors call “pre-frailty”—signal a higher 
likelihood of health complications. Hospital stays can be expensive, 
often $18,000–$22,000 per visit, and frail seniors are far more likely to 
experience multiple hospitalizations.

The good news is that early awareness can make a big difference. By 
staying active and recognizing changes early, families and caregivers 
can take action: provide support with daily tasks, make home 
adjustments, and coordinate follow-ups. Proactive care helps seniors 
stay strong, safe, and independent longer.

Frailty may build quietly, but with attention and support, its impact 
doesn’t have to control life. Screening and catching it early is the key to 
helping seniors stay healthy and active.

Frailty Builds 
Gradually, One 
Smaller (and 
Slower) Step at a 
Time
Frailty often doesn’t hit 
suddenly. It develops 
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